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•Define the “new normal” for your church
•How mission and purpose should drive 
budgets and financial management
•Maintaining good internal controls
•Adopting an investment strategy

LEADERSHIP CONCERNS



What is Narrative Budgeting?
A Narrative Budget tells the story of how your church 
practices good stewardship of the gifts entrusted to it. 
It provides a vision of where the church hopes to be in 
the coming budget cycle. Why use a Narrative Budget? 
A Narrative Budget gives a vision of ministry rather 
than just a spreadsheet of line items.



Narrative Budget Focus Items
1 2 3 4

CHURCH 
DEMOGRAPHICS

TITHING VS.CHICKEN DINNERS HOME MINISTRY GIVE DON’T HOARD

Age
Quarterly Giving Patterns
Average Income

Giving Sermons Per Quarter
80/20 Rule
Monthly Leadership Giving

Rescue Mission
Women’s Shelter
Children’s Hospital

Mbr 2 Mbr Benevolence
Community Benevolence
Insurance Benevolence

Line Item Spending
Line Item Expenditures

Fundraisers v Capital Campaigns Being in the Community
Community Partnerships
Community Politics



Do’s & Dont’s

Don’t just give a line item; Do give a story

Don’t just say salaries; Do tell the importance 
of work & time

Don’t say Building Fund; Do give Vision & % to 
project

Seniors:  obligation & duty 

Young:  project & impact

USE BOTH

Sticky

Conversations
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